City of Crestview

Community Redevelopment Agency
2017 Annual Report

Reflecting on Our Hist
Planning for Our Futu
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ORIGINAL REDEVELOPMENT AREA CRESTVIEW COMMUNITY
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The Vision

To be the oOoOHub of I nnovati on
historical significance of the community.

The Mission

To encourage redevelopment within the district which
embraces innovative business applications that complement
the communityds historical sl|ig
di strictds tax base and gﬂO\
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§ New CRA Master and Redevelopment Plan Proposed (approval pending)
§ New CRA Director i Alisa Burleson

§ Re-evaluation of contracted services f Saved CRA approximately $93,000

and Prepar
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§ Economic Revitalization and Marketing Programs
§ CRA Incentive/Grant Programs
§ Parking, Land, Signage, Building and Security Improvement Programs

§ CDBG/Grant Matching, Funding, Leasing and Partnership Programs




Crestview CRA 22047
Financial Review

Total Assets as of October 1, 2016 $1,334,474.48
Money Market Account $1,074,914.60
Operations Account $ 259,559.88
Total Revenue $ 195,462.75
General Funds $ 12,814.92
Centennial Coin Sales $ 400.00
Fundraising $ 8,397.00
Interest $ 4,017.92
Tax Incentive Funds $ 182,647.83
City Funds $ 123,788.00
County Funds $ 58,859.83
Total Expenditures $ 496,061.59
Main Street Program $ 25,000.00
CRA/County Land project $ 65,000.00
Centennial Program $ 4,030.75
Redevelopment Programs Support $ 81,781.25
Direct Administration $ 66,968.75
Business Registration Fees $ 175.00
Accounting Fees $ 3,444.10
Legal Fees $ 16,641.60
Outside Contract Services $ 83,000.00
Custodial Fees $ 11,153.85
Printing and Copying $ 1,743.84
Supplies $ 1,85451
Advertising Expenses $ 30,608.75
Continued Education $ 50.00
Insurance $ 704.00
Memberships and Dues $ 595.00
Conferences, Conventions, Meetings $ 577.91
Travel (out of town) $ 2,521.19
Travel (local) $ 211.09
Grant fi to be reimbursed by City of Crestview $ 100,000.00
Total Assets as of September 30, 2017 $1,033,875.64
Money Market Account $ 989,380.35
Operations Account $ 44,495.29

Pursuant to Florida Statute 163.387, the schedule above provides a summary of the sources and amounts
of deposits into, and the amount and purpose of withdrawals from, the Redevelopment Trust Fund
(Community Redevelopment Agency Fund) for the fiscal year ended September 30, 2017.



Programs and Accomplishment:

New CRA Master and
Redevelopment Plan

Updated the 1995, 1998, and 2015 Plan.

§ Requested a 30 year extension with an
extended sunset date of 2055.

§ Presented new programs and projects.

Approved by the CRA Board

§ Pending Acceptance from Okaloosa

County and the City of Crestview
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ADA Compliant Public Restroom Provided

To assist the city regarding various homeless issues, the CRA funded a temporary
ADA Compliant Public Restroom facility until a more permanent public
facility solution can be provided.

ShOp CreswieNHristmas Retail Promotional Program

The city of Crestview had the honor of celebrating our
Centennial year in 2016. There were many fundraising
events during the celebration. One of which were these
beautiful coins. We utilized some of the unsold coins
for this o0Shop Crestviewd Chijris
Program which eliminated any expenses. Profits from
t his program went to the Crest
Academy. We were
honored to donate
$271.00 towards their

2018 o0Cops |(for Ki dsé
Christmas program.

New CRA Director New Main Street

Alisa H. Burleson Manager
Sandra Wilson

Alisa received hler Bac|hel or 0s..

degree from the University of Sandra Is a military spouse

South Alabama in Tourism and with e el the

Commercial Development and is currently banking & hospitality .
working on her Redevelopment Professional industry and has worked for the Crestview
Certification through the Florida Redevelop- Chamber of Commerce. The Main Street
ment Association. Crestview Association will definitely benefit

from all of her expertise.




